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Factor
Size
Leadership style

Different viewpoints
Goals

Recruitment of
members

Membership
Decision-making

Review

Problems
Relationships

GROUPS VS TEAMS

Group

Unlimited

Dictatorial or non-existent

Unwelcome

May or may not have goals

You armived and they were
already there!

Conformance
Top down

Self-reflection on personal
agenda

Blame culture

Adversaries

Grie RS- ISl a5 Cy i

High performing team

Limited (normally 6-8)

Mixture of authoritative and
coaching style**

Welcome

Agreed and shared goals

You considered gaps 1n the
team and recruited for them

Complementary roles
Shared

Shared feedback on team
effectiveness

Mutual support

Friends 9
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